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Our proprietary spot rate index bounced as expected during International Roadcheck (May 17-19), along with
benefits from seasonal produce, beverage, and summer goods demand. That said, rates remain well below levels
from earlier in the year, reflecting, in our view, improved labor dynamics (drivers, dockworkers), gradual easing of
supply-chain constraints, and likely some moderation in goods spending from recent levels. Looking ahead, we
expect rates to improve sequentially through mid-summer consistent with seasonal variations; however, with spot
rates at a meaningful discount to contract and considering the historical relationship between spot and contract
rates (see note here), we are cautious around 2H22/2023 contract expectations. Assuming normal seasonality from
recent levels and factoring in prior-year comparisons, we expect rates to decrease 15-20% in 2Q22 (unchanged),
and decrease low teens (unchanged) on a full-year basis in 2022. We expect mid-single-digit renewals in 2022
(unchanged) and flat to low-single-digit renewals in 2023.

Exhibits 1a and 1b: KeyBanc Capital Markets Inc. Truckload Spot Rate Index Week 20 Dashboard (Week Ending May 20)
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Avg (bps) Trend Y/Y Change Trend QTD Change YTD Change

Dry-van $1.76 $2.35 $1.69 +4.2% +1.9% +229 – -25.0% – -18.3% -0.3%

Refrigerated $2.07 $2.75 $1.86 +11.0% +0.7% +1,032 – -24.8% – -20.0% +2.7%

Flatbed $2.67 $2.73 $2.56 +4.2% -0.4% +462 +/– -2.3% +/– +2.3% +9.6%
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Change
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Change
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2Q/1Q 

Change

Expected 

2022 Y/Y 

Change

Dry-van $1.76 $1.86 +5.7% $2.44 -23.8% +125 -19.0% -20.7% +5.5% -12.1%

Refrigerated $2.07 $2.26 +8.9% $2.94 -23.4% +143 -20.8% -21.8% +7.7% -13.9%

Flatbed $2.67 $2.69 +0.6% $2.77 -3.2% (94) +0.7% +8.8% +12.7% +6.8%

Note: Amounts exclude the impact of fuel and are based on information from truckstop.com.
Source: KeyBanc Capital Markets Inc., truckstop.com

Large truckload carriers typically haul freight based on contractual terms established annually with shippers, yet we view spot rates as a
leading indicator for contractual pricing and available capacity industry-wide. Additionally, spot dynamics can favorably (or unfavorably)
impact reported revenue/mile trends resulting from mix opportunities, while sustained improvement may result in reworking contractual
rates to more accurately reflect market rates. See Exhibit 6 for a time series comparison of spot and contractual rates.

https://key2.bluematrix.com/docs/pdf/6c27d8c2-0a37-4615-b173-f91b9c6317e7.pdf?pdf?pdf


Exhibits 2a-c: KeyBanc Capital Markets Inc. Dry-Van Spot Rate Index
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Dry-van Spot Rates Through the Freight Cycle

Jun-14: 
$1.86

Feb-16: 
$1.37

Jun-18: 
$2.15

Jan-22: 
$2.56

Apr-19:
$1.37

-26%

-36%

-31% to-
date

+87%

+57%
Feb-13: 
$1.18

+58%

Source: KeyBanc Capital Markets Inc., truckstop.com

Exhibits 3a and 3b: KeyBanc Capital Markets Inc. Dry-Van Spot Rate Two-Year Stack and Spot Rate Monthly Sequential %
Change
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Exhibits 4a and 4b: KeyBanc Capital Markets Inc. Refrigerated and Flatbed Spot Rate Indexes
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KeyBanc Capital Markets Refrigerated Spot Rates
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KeyBanc Capital Markets Flatbed Spot Rate Index
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Source: KeyBanc Capital Markets Inc., truckstop.com

Exhibits 5a and 5b: Internet Truckstop Market Demand Index
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Truckstop.com Weekly Market Demand Index
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Source: KeyBanc Capital Markets Inc., truckstop.com
Note: The MDI is a measure of demand relative to available trucks in the spot market.

Exhibit 6a and 6b: KeyBanc Capital Markets Inc. Dry-Van Spot Rates vs. Contractual Rates
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Dry-van Spot vs. Contractual Rates
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Exhibits 7a and 7b: KeyBanc Capital Markets Inc. Spot Premium/Discount % to Contract and Contractual Rates Less Spot
Rates
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Source: KeyBanc Capital Markets Inc., truckstop.com, truckloadrate.com
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Important Disclosures
Important disclosures for the companies mentioned in this report can be found at https://key2.bluematrix.com/sellside/
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The research analyst(s) responsible for the preparation of this research report certifies that:(1) all the views expressed
in this research report accurately reflect the research analyst's personal views about any and all of the subject
securities or issuers; and (2) no part of the research analyst's compensation was, is, or will be directly or indirectly
related to the specific recommendations or views expressed by the research analyst(s) in this research report.

Rating Disclosures

Distribution of Ratings/IB Services Firmwide and by Sector

KeyBanc Capital Markets

IB Serv/Past 12 Mos.

Rating Count Percent Count Percent

Overweight [OW] 304 52.69 89 29.28

Sector Weight [SW] 261 45.23 59 22.61

Underweight [UW] 12 2.08 1 8.33
 

Industrial

IB Serv/Past 12 Mos.

Rating Count Percent Count Percent

Overweight [OW] 49 49.49 8 16.33

Sector Weight [SW] 50 50.51 7 14.00

Underweight [UW] 0 0.00 0 0.00
 

 

Rating System

Overweight - We expect the stock to outperform the analyst's coverage sector over the coming 6-12 months.

Sector Weight - We expect the stock to perform in line with the analyst's coverage sector over the coming 6-12
months.

Underweight - We expect the stock to underperform the analyst's coverage sector over the coming 6-12 months.
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Important disclosures for the companies mentioned in this report can be found at https://key2.bluematrix.com/sellside/
Disclosures.action.

Please refer to the analysts' recently published reports for company-specific valuation and risks.

Other Disclosures
KeyBanc Capital Markets is a trade name under which corporate and investment banking products and services of KeyCorp
and its subsidiaries, KeyBanc Capital Markets Inc., Member FINRA/SIPC (“KBCMI”), and KeyBank National Association
(“KeyBank N.A.”), are marketed.

KeyBanc Capital Markets Inc. (“KBCMI”) does and seeks to do business with companies covered in its research reports. As
a result, investors should be aware that the firm may have a conflict of interest that could affect the objectivity of this report.
Investors should consider this report as only a single factor in making their investment decision.

This report has been prepared by KBCMI. The material contained herein is based on data from sources considered to be
reliable; however, KBCMI does not guarantee or warrant the accuracy or completeness of the information. It is published for
informational purposes only and should not be used as the primary basis of investment decisions. Neither the information
nor any opinion expressed constitutes an offer, or the solicitation of an offer, to buy or sell any security. The opinions and
estimates expressed reflect the current judgment of KBCMI and are subject to change without notice. This report may contain
forward-looking statements, which involve risk and uncertainty. Actual results may differ significantly from the forward-looking
statements. This report is not intended to provide personal investment advice and it does not take into account the specific
investment objectives, financial situation and the specific needs of any person or entity.

No portion of an analyst’s compensation is based on a specific banking transaction; however, part of his/her compensation
may be based upon overall firm revenue and profitability, of which investment banking is a component. Individuals associated
with KBCMI (other than the research analyst(s) listed on page 1 of this research report) may have a position (long or short) in
the securities covered in this research report and may make purchases and/or sales of those securities in the open market or
otherwise without notice. As required by FINRA Rule 2241(C)(4)(A), financial interest, if any, by any research analysts listed
on page 1 of this report will be disclosed in Important Disclosures, Company-specific regulatory disclosures located above
in the Disclosure Appendix. KBCMI itself may have a position (long or short) in the securities covered in this research report
and may make purchases and/or sales of those securities in the open market or otherwise without notice. As required by
FINRA Rule 2241(C)(4)(F), if KBCMI, or its affiliates, beneficially own 1% or more of any class of common equity securities
in the subject company(ies) in this research report, it will be disclosed in Important Disclosures, Company-specific regulatory
disclosures located above in the Disclosures Appendix. This communication is intended solely for use by KBCMI clients. The
recipient agrees not to forward or copy the information to any other person without the express written consent of KBCMI.
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